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Athafnakonur

 lystu karlakliku sem helstu hindrun

e kolludu eftir opnari og faglegri radningaferlum

* vildu jafnvel timabundinn kynjakvéta a framkvaemdastjorn
* bentu fingri a konur i stjornum skradra félaga

Konur i stjornum skradra félaga
 lystu utilokandi vinnubrogdum og ofaglegum radningarferlum
» ferli sem byggdu a dreltum viomidum um leidtogahaefni
kolludu eftir virkari stefnumoétun og arftakastjornum
lystu anaegju med ahrif kynjakvdta a stjornir
bentu fingri a karla i stjdrnum skradra félaga

’3 rannis

> \5 2

Siminn




Rannsoknir a viohorfum og reynslu af kynjakvota

e

Kynjakvétar og mogulegar hindranir &
leid kvenna til adstu stjérnunar

Gudbjorg Linda Rafnsdottir
Haskola Islands

Margrét bPorvaldsdéttir
Félagsfreedingur

Utdriéttur: Markmid greinarinnar er tviba:tt. Annars vegar ad skoda vidhorf til kynja-
kvota og kynjajéfnudar i 2dstu stjérnun fynna:kja Hins vegar ad leita skyringa d hvad

mogulega heldur konum fra sl]omun irtekja. Prja liggja til
greininni; simako byged a pjédarurtaki ingali: medal stjo da og
vidtol vid stiomendur og stiomarformenn. Nidurstdurnar syna ad pott almenningur og
stjornendur telji ad fjdlga purfi konum vid ®dstu stjornun fyrirtzekja, er mikill munur a
vidhorfum kynjanna til kynjakvotalaganna og astedna bess ad faar konur koma ad
@dstu stjomun fyrirtekja. Par sem Island er annad landid i heiminum til ad setja log um
kynjak i stjornum fyrirtekja er mikilvaegt ad rannsaka préun mala hér og meta
hvort slikir kynjakvotar séu vaenlegt skref i att til aukins kynjajafnvagis.
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Top managers and the gendered
interplay of organizations and
family life: the case of Iceland

Olof Jaliusdottir and Gudbjorg Linda Rafnsdéttir
Faculiy of Social and Human Sciences, University of Iceland,
Reykjavik, Iceland, and

Porgerdur Einarsdéttir
Faculty of Political Science, Universily of leeland, Reykjavik, lceland

Abstract
— Toeland, abmg with the other Nordic conntries, is seen as an international frontrunser in gender
equality and equal sharing of responsiblity for paid and unpaid work i part of the offiial ideology.
ess, the number of women in leadership positions remains lw. The purpose of this study is 1o

2 rhisis dome by :

peacticesand the interplay of arganizations and family ife.

Design/methodologey/approach — Th mixed metheds are appled by analysing 51, semi-structured

interviews with female and male business keadens and survey data from CEOs and executives from the 250

largest companies in lodand.

he analyses reveal gendes differences

ly. Men et X nen

cary the dual burden of woek and faanily o 3 higher degree then do men. By questioning and attempting t
iage. The s

asymumeries in work le a well as within the

resist

™ ado and does ot fit N equality of a dual
breadivinter sociey
— tis shown that lack of gerxder diversis
organizational practices as well as on power relations wihin funlis These vy aspects are mutually
reinfoecing and the originality of the study is to explore the inferplay between them. The authors conchuds
that despite being the country at the foredroat of gender equality i the world, neither anganizatiocal peaxtices.
nor family Todkand, This
i diff ippoct, which may hinder equality

in top Jeadership.
Keywords Gender, Leadership, CEO, Executives, Organization:
Paper type Research paper
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Ahrif kynjakvéta 4 stjornarbrag ad mati
stjornarmanna

Audur Arna Arnardéttir og Prostur Olaf Sigurjonsson’

Agri,

Island er eitt peirra landa sem hefur logleitt kynjakvéta { stiornir fyrirtekja. Ahrif
pessarar lagasetningar, sem i fredunum kallast ,hord 1eid”, hafa takmarkad verid
rannsokud. Vid lagasetninguna var tekist & um hvort kynjakvoti i stjbrum fyrir-
teekja myndi leida tl breyttra atta og hafa ahrif 4 s fyrir-
teekja. Pessi rannsokn hefur ad markmidi ad afla pekhnbzravldhurh stjémarmanna
il upptoku kynjakvota i stjomum og vidhorfa peirra til pess hver fyrstu dhrif &
stiomarbrag eru. Greind eru vidhorf stiornarmanna til pess hvort stjérnarhattir og
ikvardanataka sti6ma hafi breyst med tilkomu kynjakvéta og hvort stimir sinnt
og eftirlitshlutverki sinu med 5drum haetti en 4dur. Mielingar sem greint
er fra i pessari rannsokn foru fram arid 2014, einu ari eftir ad login toku ad fullu
gildi, og gefa pvi til kynna fyrstu ahrif lagasetningar ad mati stjornarmanna. Alls
svorudu 244 stiornarmenn rafrenum spurningalista, 41% svarenda var kvenkyns
Nidurstada rannsoknarinnar varpar ljosi 4 ad karlkyns stjgmarmenn voru nei-
kvardari gagavart kynjakvota i stiérmum pegar login voru upphaflega sampykkt
en dregid hafdi tr peim kynjamun pegar login hofou tekid gildi. Nidurstédur syna
jafnframt a0 skémmu eftir lagasetninguna toldu stiorarmenn almennt ad kynja-
kvatinn hefdi leit til vid g a0 ferlid vid
akvardanatoku snuma se helm en adur, Dlamaho var marktakt fremur skodun
og peirra sem jakvadari voru gagn-

adhald:

vart loggjofinni um x,n,auma pegar hin var uppl’uﬂ%a sett. Nidurstodur syna
jafnframt ad stiérnarmenn telja 40 betr stiérmarhattir séu stundadir eftir innleid-
ingu laganna, Nidurstodur syna marktiekan mun 4 skodunum almennra stiomar-
manna il laganna annars vegar og formanna stjéra hins vegar pegar kemur a8
eftirlitshlutverki stjoma. Jafnframt eru kvenkyns stjomarmenn avallt marktaekt ji-
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The Realization of Gender Quotas in Post-collapse Iceland

Laufey Axelsdéttir and Porgerdur Einarsdéttir
Faculty of Political Science, University of Iceland, Reykjavik, Iceland

in leading posmons in economic iife. lceland enacted corporate
gender in 2013,

These quotas were begallud aiter the fnancal colapse n 2008,
which many
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of this paper is the timeframe of the turn to quotas, and the medh
discourse and parliamentary debate regarding men and women in
corporate management. Van Dijk's theoretical framework of critical
discourse analysis was employed to examine data from the period
2009-2015. Firstly, we studied 150 articles in three online newspapers:
Morgunbladid, Visir, and Vidskiptabladid, written between 2009 and
2015. Secondly, we examined 132 parliamentary documents in which
gender quotas were proposed and debated in 2009 and 2010. Three

Inorder

a tension between gender-neutral arguments versus arguments
R women‘s alleged special traits and qualifications. A-gumems

patriarchal power relations;
glasscliff

kveedari i vidhorfum sinum gagnvart breytingum i kjolfar kynjakvota i stjérmum
fyrirteekja en karlkyns stiornarmenn

for the
well-being of society and companies’ ploﬁrabilhy ‘weere at the heart
of the quota legislation, and as such proved successful. However,
the findings also demonstrate the risk that female candidates are
viewed as a signal of change in times of crisis. Hence, we claim
that arguments matter; although women-centred arguments have
contributed to gender balance within the Icelandic economy, they

Lykilord: Kynjak w stjornir fyrirtekja m stjornun m
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- for drastic changes, and it seems asmaugn a tailwind is needed for
to push
i1 gender equality forward.
CHAPTER 9 Justice and utility: Approval of gender quotas e o, 2019, s 9

to increase gender balance in top-level
managements—lessons from Iceland

GENDER QUOTA ON THE BOARDS OF

CORPORATIONS IS ICELAND Structural Hindrances or Less

Driven Women? Managers’ Views

Laufey Axelsdéttir' © | Porgerdur J. Einarsdottir! |
on Corporate Quotas

Gudbjorg Linda RAFNSDOTTIR®
Guabjirg Linda Rafnsdottir?

Thorgerdur EINARSDOTTIR* . .
J6n Snorri SNORRASON*** Porgerdur |. Einarsdottire

*Faculty of Political Science. University of
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I. THE BACKGROUND “Faculty of Socioogy, Anthropology snd Despite the adoption of board gender quotas In several ; _—
Foldarss Unvers okl Rk | couric g ¢ o sbout the views on aotas utside Gudbjorg Linda Rafnsdéttir

‘The economic crisis that has dominated the Western world since 2008 hit Iceland
extremely hard. In October 2008 the Iceland’s three major banks collapsed with
serious consequences for the Icelandic economy. After the crises, lack of gender
diversity in business leadership has been in the spotlight, both in Iceland as

the boards. In this article, we expand the dialogue about
gender quotas by examining managers' arguments (justice
and utility) for quotas as a measure to increase gender

University of Iceland

Margrét Valdimarsdottir

Cortespondence
Lautey Axelzdottir Faculty of Poical Science,
University of keeland. Samundargotu 2,

Reykjavik 101, eeland. balance in top-level managements. Drawing on a survey of ersil
elsewhere in Europe. A discussion about how to increase the number of women Emalt laaghiss C iy = ° University of Iceland
. 4 : g 504 men and women managers in 244 of Iceland's largest
on the boards of corporations is prominent, followed by a debate about if a F— R y
mandatory legal framework or a voluntary regulatory framework is the best Ing information companies, we show that sacial-justice arguments and util- High levels of women in polifics and paid work, together with the availabil

Ieslandic Center for Research, Grant/Awaed
Mumber. 141630-51

parcntal leave and public child c e gender imbalance in busing
in lecland all the more confounding. This study analyzes business leaders” atttudes
toward gender and lcadership positions after a gender quota law for company boards was
implemented in 2013. We rxpln( upport for gender quotas and whether it is related to
undeepresentation i leadership positions. A
1,349 mangem in the 250 brget compusies i feeland. O

ity arguments make a stronger case for gender quotas than
individual-justice arguments. By highlighting the gendered
context of arguments and expectations for further influence.
of gender quotas, we show that men managers' emphasis on
liberal individualism and the lack of approval of quatas may

in which the respondl et of ol i lop Tknagén
hinder more organizational gender equality. We argue for stiongly related to their support for gender quotas. “Thase who believe that women are
the need to focus on organizational factors and top manag: sructurally disadvantaged are more likely to support gender quotas than those who

i o adhere to individual explanations. Furthermore, male dominance at higher company
ers' responsibilities to support further gender balance in levels is elated to negative views on gender quotas, whereas this docs not apply at lower

levels. The rescarch emphasizes the impact of business leaders on the recruitment of

method to increase the gender balance in business leadership.

Iceland has a history of Gender Equality Policy. It passed the Act on Equal Status
and Equal Rights of Women and Men (revised in 1985, 1991, 2000 and 2008), in
an attempt to secure the equal influence of women and men in society, to work
against gender-based discrimination in the labour market, and to enable both
women and men to reconcile their work and family life. The Gender Equality
Act in Iceland is quite labour-market oriented.

O rannis

top-level managements.
women to business Icadership positions and, at the same time, has implications for policy rJ
interventions
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business leadership, competence. gender diversity, gender quotas,
justice and utility arguments
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Fiolbreytileiki og inngilding/Utilokun N7 SEvichiy
Fjolbreytileiki - hausatalning?

Stjorn fjolbreytileika - i olikum eiginleikum felst vir0i

Réttlaetissjonarmid - dmalefnalegum hindrunum rutt ur vegi

Inngilding - felst i ad folk upplifi sameiginlegan tilgang ef: _

* bau geta verid pau sjalf og eru tekin fullgild -

e patttoku peirra er 6skad og vel tekid a moti

* beirra einstaka framlag er metio




Adferdafraeli \V

e Karlar sem eiga saeti i stjornum skradra félaga

* Haft samband vid fulltrua i stjornum allra félaga @ markadi

e 22 karlar a aldrinum um 40 - 70

e Forstjorar, framkveemdastjorar, frumkvodlar, radgjafar

* Vidskiptafraedingar, hagfreedingar, steerdfraedingar, verkfraedingar, |6gfraedingar...
* Vidtol tekin i gegnum teams, 25-122 minutur, ad medaltali 56 minutur

* Afritud og pbemagreind

Hér er greint fra frumnidurstodum ut fra rannsdknarspurningunni:

* Hvert er vidhorf karla sem sitja i stjornum skradra félaga til kynjakvotalaga a
framkvaemdastjornir skradra félaga?

Nidurstodur: Prju meginpemu
“®) rannis
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Kynjakvéti a framkveemdastjornir?
Obporf og 6edlileg afskipti

OG VIiSINDI

vVIDSKIPTI

= ... ég held ad pad sé ekki sama s S
vandamali® og menn eru ad reyna ad S
bua til ... pad kom parna timabil par e
sem voru faerri konur i Kauphdllinni.
En svo nlna eru paer bara nokkrar ...
og bara agaetis jafnraedi i pvi i dag.
... framgangur karla verdur ordinn

. Y States
23. Irelan -rlands

’ h . f . f . ’ 11 24. Netherlands .gary
25. Czech Republi srael
a yg gJ u e n I e .rl r SVO n a 20 a r O Qé?gwitjs::ar:; _— A S\Siifzerland
27. Turkey m— 4 27. Japan
28. Japan p— <y 28. Turkey

29. South Korea peeeee—m. o 29. South Korea

2016 17 18 20 21 22 23
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Kynjakvéti a framkveemdastjornir?
Obporf og 6edlileg afskipti

»

vVIDSKIPTI

OG VISINDI

= ... ég veit ad framkveemdastjornir,
ég held ad paer séu i langflestum
tilfellum nuna bara nokkud jafnt

mannadar

’3 rannis
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Kynjakvoti & framkveemdastjornir? N/, VIDSKIPTI
Oporf og dedlileg afskipti \/ 0G VisINDI

_\\‘

A. Eg hef ekki trd 4 svona
bvingudum adgeroum

B. ..mjog rottaekt inngrip, baedi
gagnvart fyrirtaeekjum og lika™
gagnvart einstaklingum



Kynjakvoti a framkveemdastjornir? \V/V,BSK,,,T,

Oborf og éedlileg afskipti

C.

OG VISINDI

_\\‘

... nokkud langt gengid, pvi ad
framkvaemdastjorn i fyrirtaeki
er ekkert sko stabilt fyrirbaeri

Min skodun a kvotum er ad
bad er svo erfitt ad lenda i pv
a0 brjota |og eda geta ekki
tekid bestu akvordunina



Oborf og éedlileg afskipti

Kynjakvoti a framkveemdastjornir? \/, VIDSKIPTI
VOG VISINDI

.\\‘

Eg er bara métfallinn pvi ad
stjornvold skipti sér nokkud af
bvi. Pad er hérna atmosphere i
pjodfélaginu sem sér um petta,
0ad er atmosphere i
vidskiptalifinu sem sér um
betta.




Kynjakvoti a framkveemdastjornir? \/, VIDSKIPTI
Oborf og dedlileg afskipti \/ 0G VisINDI

.\\‘

F. Pad var rétt ad setja reglur um
kynjakvota i stjornir en pad ma
ekki ganga lengra. Pad verdur
a0 treysta kerfinu og okkur
sjalfum til pess ad halda afram
med prounina i rétta att.
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Kynjakvoti stangast a vid a0 velja haefasta einstaklinginn \V/‘c’,'ca\-‘;}‘;,’ﬂ.;.
-

e Eg er ekki hrifinn af pvi. Eg vil
horfa til pess ad pad séu geedi og
styrkleikar einstaklinga sem rada
ferd, ekki einhver medalmennska



-

Kynjakvoti stangast a vid a0 velja haefasta einstaklinginn \V/‘c’,'ca\-‘;}‘;,’ﬂ.;.
-

i
|

e Eg held pad veeri ekkert af hinu
go0da vegna pess ad ég held bara
enn pa pa veeri kona bara radin
af pvi ad hun er kona og pad
skadar finnst mér heildina



-

Kynjakvoti stangast a vid a0 velja haefasta einstaklinginn \V/‘c’,'ca\-‘;}‘;,’ﬂ.;.
-

* pad er ekki haegt ad setja
kynjakvota a framkvaeemdastjora.
bu ert kominn pad langt inn i
rekstur fyrirteekjanna ad pad er of
mikid. Forstjori verdur ad fa ad
velja pad folk sem hann telur

haefast i paer stodur. S—



-

Kynjakvoti stangast a vid a0 velja haefasta einstaklinginn \V/‘c’,'ca\-‘;}‘;,’ﬂ.;.
-

* Hversu mikid traust feer kona

sem framkveemdastjori i sinum
hopi pegar pad er vitad ad ...
menn halda ad hun hafi verid
radin bara til pess ad 16g yrou
ekki brotin? —



-

Kynjakvoti stangast a vid a0 velja haefasta einstaklinginn \V/‘c’,'ca\-‘;}‘;,’ﬂ.;.
-

e ... natturulega voru margar konur
sem fengu framgang a peim tima
ut af kynjakvotum en ekki
endilega ut af peirra reynslu og

bekkingu



Kynjakvoti leysir ekki hinn raunverulega vanda N7 SV e:

* Ef a0 petta er formsatridi sem pu
barft ad uppfylla ... pu getur haft
svoleidis framkvaemdastjorn en

nun hefur enga merkingu pvi ad

paod eru kannski bara einhverjir
orir sem ad eru ad taka hinar
raunverulegu akvardanir...




Kynjakvoti leysir ekki hinn raunverulega vanda N7 SV e:

* Mér finnst petta svona dalitil
nidurlaeging ad pad verdi ad vera
svona kvoti ... pad voru settir inn
tveir fra starfsmonnunum og sidan
... tveer konur og svo myndadist
bara svona karlaklubbur fyrir utan
betta. Mér fannst pad ekki vera ,,
einhver raunstjorn i fyrirtaekjunum. ¥
betta var bara svona. Leit alveg vel '\ &

ut ad utan en innan fannst manni
' “®) rannis
(‘ ' @ Viﬂ!in’sa
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betta ekki gott.
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vVIDSKIPTI

Kynjakvoti leysir ekki hinn raunverulega vanda

 Madur bara lagar ekki eitthvad
meod pvi ad setja einhvern kvota
einhversstadar og birta einhver
tolur i einhverri skyrslu og segja
vid viljum jafna stodu i
heiminum, en hugarfarid hefur
ekkert breyst sko. bPad er alveg,
nal er alveg gjorsamlega glatad
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= Mér finnst kvotar ekki endilega = Mér finnst ad félagid eigi miklu &I
2 reétta leidin pegar pad er haegt ad frekar ad geta tekid pa akvordun :
s €&

- ¢ & gera pad med hvotum ... skatta og segja: vio vitum ad ef vid §\~
afslatt ... 100 milljon krona styrk § radum hann pa tépum vido 100 =
4 milljdna kréna styrk og i pessu

~ tilfelli er pad bara pess vir0i
! vegna pess ad petta er akkurat
reynslan sem vio erum a0 leita ad

) !




Samantekt 3 vestaer

OG VISINDI

 Ekki porf & inngripum - Betra a8 Skortir & inngildingu kvenna?
treysta vidskiptalifinu til ad halda

. DAL  Geta verid peaer sjélfar eda ad laga
afram i rétta att

sig ad karlleegum stadalmyndum?
* Kynjakvéti getur komid i veg fyrir ad * Er pétitdku peirra dskad og hljéta
haefasti einstaklingur sé rddinn og beer dheyrn?

raid konur trausti

’  E ’ instaka framl 1id?
» Utfaersla kynjakvéta er erfid og r peirra einstaka framlag meti

kemur ekki i veg fyrir Gtilokun
kvenna

« Hvad segir lausnin okkur: jdkvaedir Takk fyrir dheyrnina!

hvatar, skattaafsleettir eda styrkir?
“®) rannis
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